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CARBON REDUCTION PLAN GUIDANCE
[bookmark: _heading=h.gjdgxs]Notes for Completion
Where an In-Scope Organisation has determined that the measure applies to the procurement, suppliers wishing to bid for that contract are required at the selection stage to submit a Carbon Reduction Plan which details their organisational carbon footprint and confirms their commitment to achieving Net Zero by 2050. 
Carbon Reduction Plans are to be completed by the bidding supplier[footnoteRef:1] and must meet the reporting requirements set out in supporting guidance and include the supplier’s current carbon footprint and its commitment to reducing emissions to achieve Net Zero emissions by 2050. [1: Bidding supplier or ‘bidding entity’ means the organisation with whom the contracting authority will enter into a contract if it is successful.] 

The CRP should be specific to the bidding entity, or, provided certain criteria are met, may cover the bidding entity and its parent organisation. In order to ensure the CRP remains relevant, a Carbon Reduction Plan covering the bidding entity and its parent organisation is only permissible where the detailed requirements of the CRP are met in full, as set out in the Technical Standard[footnoteRef:2] and Guidance[footnoteRef:3], and all of the following criteria are met:  [2: Technical Standard can be found at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991625/PPN_0621_Technical_standard_for_the_Completion_of_Carbon_Reduction_Plans__2_.pdf]  [3: Guidance can be found at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991623/Guidance_on_adopting_and_applying_PPN_06_21___Selection_Criteria___3_.pdf] 


· The bidding entity is wholly owned by the parent; 
· The commitment to achieving net zero by 2050 for UK operations is set out in the CRP for the parent and is supported and adopted by the bidding entity, demonstrated by the inclusion in the CRP of a statement that this will apply to the bidding entity;
· The environmental measures set out are stated to be able to be applied by the bidding entity when performing the relevant contract; and
· The CRP is published on the bidding entity’s website.    

Bidding entities must take steps to ensure they have their own CRP as soon as reasonably practicable and should note that the ability to rely on a parent organisation’s Carbon Reduction Plan may only be a temporary measure under this selection criterion. 
The Carbon Reduction Plan should be updated regularly (at least annually) and published and clearly signposted on the supplier’s UK website. It should be approved by a director (or equivalent senior leadership) within the supplier’s organisation to demonstrate a clear commitment to emissions reduction at the highest level. Suppliers may wish to adopt the key objectives of the Carbon Reduction Plan within their strategic plans. 
A template for the Carbon Reduction Plan is set out below. Please complete and publish your Carbon Reduction Plan in accordance with the reporting standard published alongside this PPN.
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Carbon Reduction Plan THFC
Supplier name: …The Children’s Healthy Food Company
……………………………………………………………….
Publication date: ……15th June 2026
……………………....................................................
[bookmark: _heading=h.30j0zll]Commitment to achieving Net Zero
[bookmark: _heading=h.1fob9te]The Children’s Healthy Food Company is committed to achieving Net Zero emissions by 2050

[bookmark: _heading=h.3znysh7]Baseline Emissions Footprint
Baseline emissions are a record of the greenhouse gases that have been produced in the past and were produced prior to the introduction of any strategies to reduce emissions. Baseline emissions are the reference point against which emissions reduction can be measured.
[Instructions to Suppliers:
Please provide details of your organisation’s baseline emissions below. If your organisation has not previously assessed or reported emissions, please detail this below and use your first reporting period as your Baseline.]   
	Baseline Year: 2022

	Additional Details relating to the Baseline Emissions calculations.

	The Children’s Healthy Food Company are a SME , which operate from a single room office, however our third party factories and delivery partner NH Case are all committed to achieving their Net Zero by 2050 or sooner.

	Baseline year emissions:2022

	EMISSIONS
	TOTAL (tCO2e)

	Scope 1
	514 -Tons – Company owned refrigerated delivery vehicles
141 -Tons – Natural gas used on site for cooking
11 - Tons company owned cars 
227 – Tons Refrigerant
893 TONS IN TOTAL

	Scope 2
	893 (recalibrated to include site acquisitions since baseline year – made up entirely of Electricity purchased from the grid) 

	Scope 3
(Included Sources)
	863 Made up of Electricity Transmissions and Distribution

	Total Emissions
	2,589




Current Emissions Reporting
	Reporting Year: 2024

	EMISSIONS
	TOTAL (tCO2e)

	Scope 1
	623 – Tons company owned refrigerated delivery vehicles 
117 – Tons Natural Gas used on site for cooking 
4 -Tons company owned cars
73 -Tons Refrigerants 
816 TONS IN TOTAL

	Scope 2
	504 (Made up entirely of Electricity purchased from the grid)

	Scope 3
(Included Sources)
	762 Made up of Electricity Transmission and Distribution 
1 Company vehicles off site charging

	Total Emissions
	2,083


[bookmark: _heading=h.2et92p0]Emissions reduction targets
[bookmark: _heading=h.tyjcwt][bookmark: _heading=h.3dy6vkm][bookmark: _heading=h.1t3h5sf]In order to continue our progress to achieving Net Zero, we have adopted the following carbon reduction targets.
Medium term; Reduce scope 1 and scope 2 emissions by 50% against a 2025 baseline by 2035, Reduce scope 3 emissions by 25% against a 2025 baseline by 2035  

Long Term; Reduce scope 1,2 and 3 emissions by 90% by 2050 with residual emission offset to achieve nett zero

We do not specify absolute tonnage reductions or targets due to frequent organisational changes such as acquisitions and disposals which means our baseline will need frequent calibrations.

CARBON REDUCTION PROJECTS 

Scope 1 (Down by 9%)
Our scope I emissions are principally made up of diesel emissions from our transport vehicles along with any refrigerant leaks from our freezers or chillers and natural gas used onsite for cooking and smoking foodstuffs.
Vehicle Emissions (up by 21.20% since base year due to increased business)
At the moment there are not really any commercially viable alternatives to diesel operated refrigerated HGV vehicles operating at any distance from their base. Electric vehicles do not have the range or weight carrying capacity required due to the battery weight and hydrogen vehicles are not widely commercially available. We are not convinced that HVO (hydro treated vegetable oil) will have genuine sustainable providence as demand for it increases.
Alternative fuels and vehicle types will assist scope 1 reductions and we are continually looking for commercially alternatives to assist in meeting fleet and fuel targets. The greatest scope for reducing vehicle emissions lies in persuading our customers particularly in the public sector, not to keep requesting frequent small deliveries of frozen food with 18 months shelf life.
Employee Business Miles Emissions (Down by 64% on base year)
Like most UK businesses we have seen a decrease in business milage compared to pre-covid times as working from home and virtual meetings have reduced the need to travel. All company cars purchased since 2019 have been either petrol hybrids or fully electric which help reduce emissions particularly as the national grid decarbonises. 
Refrigerant Leaks (Down by 68% on base year)
We use different refrigerants across various sites according to machinery scope, size and age, Loss of gas over a system life is inevitable but we have strict routine maintenance in place to minimise these. The best performing refrigerant in terms of global warming potential (GWP) is ammonia which has a GWP of zero. Our largest and most recently acquired sites all run on ammonia and the use of ammonia on the two sites that currently do not use it will be reviewed when replacement is necessary. Ammonia is not currently suitable for vehicles for a variety of reasons.

Natural Gasses (Down by 17% on base year) 
Improved insulation and better management and maintenance on gas operated cooking appliances and smoking kilns have contributed to reductions in our use of natural gas.

Scope 2 (Down by 39%)
Scope 2 emissions are those created by using electricity from the national grid. The less grid energy we use the lower our scope 2 emissions will be. It should also be noted that scope 2 will decrease as the grid decarbonises but the pace of this will roll out beyond our control.

In the last three years we have installed solar panels on the only two of our sites where it is possible to do so and broadly speaking theses supply the sites with around one third of their total electricity requirement and make the sites self-sufficient and non-reliant on grid electricity between Easter and October around 9.0am to 4.0pm.

Scope 3 (Down by 11%)
Currently annual reporting of scope 3 emissions is new for most companies and is very difficult as supply chains are often long, complex, not very transparent and pretty hard to trace. Scope 3 includes numerous categories of emissions. We are currently only measuring emissions caused by transmissions and distribution losses on electricity that we purchase and electricity that we purchase off site for charging electric vehicles.

Completed Carbon Reduction Initiatives
The following environmental management measures have been completed and implemented since the 2020 baseline. Installation of solar energy plants on all UK company sites where the existing distribution network renders such installations feasible. The carbon emissions reduction achieved by these schemes equates to 354 CO2e between 2020 and 2024 and a saving in 2024 of 113 Tons – representing a 13.6% reduction against the 2020 Scope 2 baseline. Taking the whole of 2024 the total emissions 2.083 tCO2e against the baseline figure of 2,589 represents an annual reduction of 506 Tons which is 19.54%.  

[bookmark: _heading=h.4d34og8][bookmark: _heading=h.17dp8vu]Declaration and sign off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and reporting standard for Carbon Reduction Plans.
Emissions have been reported and recorded in accordance with the published reporting standard of the Carbon Reduction Plans and the GHG reporting protocol corporate standard1 and uses the appropriate government emission conversion factors for greenhouse gas company reporting
Scope 1 and Scope 2 have been reported in accordance with SECR requirements, and the required subset of Scope 3 have been reported in accordance with the reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard3 

This Carbon Reduction Plan has been reviewed and signed off by the board member of THFC




Signed on behalf of The Healthy Food Company 

Company Director
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